Windsor Unified Board Bylaw 9000 - Role Of The Board - Powersand Duties

The Governing Boards primary goal is to provide eachstudent with aneducaton of the highed quality in keegng
with hig’her capacity to learn This goal shall be the basc factor motivating the Boards execution of its powersamnd
duties

(cf. 0000 - Philosophy, Goals, Objectvesand Comprehensive Plars)

The Boardisregonsible for the general control and directon of educaion in the district and is empoweredto carry
on and finance any program or activity thatis not in conflict with, inconsistert with, or preemped by law.
(Education Code 35160) This broad authority shall be exercisedin accadance with the State and Fecderal
Constitutions, laws ard regulations. The Board may exeaute any powersdelegated by law to it or to the district that
it goverrs, and shall discharge any duty imposedby law upon it or upon the district whichit goverrs. (Education
Code 35161)

The powersand dutiesof the Boardinclude governance, execuive and judicial functions. These relate to the
Boards own operations asa governing body and to all functions of the district.

The Boardshall work with the Superintendert to fulfill its major reonsibilities which include:

1. Setingthedirection for the district through a process thatinvolvesthe community, pareris/guardars, studens,
and staff and isfocused on studert learning and achievemernt
2. Estalishing aneffective and effi cient organizaional structure for the district by:
a. Employing the Superinterdent and setting policy for hiring of other personnel
b. Overseing the developmert and adoption of policies
c. Estadishing acadmic expectations and adopting the curriculum and instructional materials
d. Estallishing budget prioritiesand adopting the budget
e.Providing safe, adequate facilitiesthat support the district's instructional program
f. Seting parameters for negotiations with emgdoyeeorgarizations and ratifying collecive bargaining
ageemerts
3. Providing support to the Superintendent and staff asthey camry out the Boards direction by:
a. Estadishing and adchering to standards of regonsible governance
b. Making decisions and providing resourcesthat support district prioritiesand goals
c. Upholding Boardpolicies
d. Being knowledgealle about district programsard efforts in order to serve aseffecive spokegpersons
4. Ensuring accountahility to the public for the performance of the district's schools by:
a. Evaluating the Superintendent and setting policy for the evaluation of other personnel
b. Monitoring and evaluating the effeciveness of policies
c. Sening asa judicial (hearing) and appeak body in accardance with law, Board policies and negotiated
ageemerts
d. Monitoring student achievement and program effectiveness and requiring program changesasnecesary
e.Monitoring and adjusting district finances
f. Monitoring the callecive bargaining process
5. Providing community leadership and advocacy on behalf of studerts, the district's educaional program, and
public educaton in order to build support within the local community ard at the state and national levels

The Boardis authorizedto egalish and finance any programor activity thatis not in conflict with, inconsistert
with, or preemptedby law. (Education Code 35160)
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Windsor Unified Board Bylaw 9100 - Election Of OfficerdAnnual Orgarnizational Meetng

Overview

The selecton of the Governing Board preddent canbe said to be the secand most critical decision a Board makes
following the hiring of the Superintendert. The mary dutiesand regonsibilitiesof the Board preddert arelistedin
BB 9121.

The Boardpreddernt'sroleis akey leackership position within the district. In addition to fulfilling the dutiesand
regonsibilitiesoutlinedin BB 9121, the Board presdent's job is to ensure that the Board and Superinterdert are
working productively asateam, with Board membersprimarily focusedon policy issues while the Superintendent
and staff manage the day-to-day business of the district.

In presding over the Board meetings, one of the Board presdent's reonsibilitiesis to maintain a climat of
mutual regpect and trust betweenall Board members the Suwperintendent ard staff. It isthe uniqueness of school
Board governance that brings together five different individuals whose charge it is to combine their callectve
wisdom in order to develop policy that addressesthe educational needs of the students within the district. In order
to ensure that all opinions areheard the Board presdent should seekto encourage all membersof the Boardto
engage in Boarddiscussions, particularly on importart policy issues The leadership providedby the Board
preddert is critical in the decision-making proces of the ertire Board, and affects the way in which the public and
staff perceivesthe Boards ahility to do their job.

If the Board consistertly doesnot seam to be functioning well asateam, the Board preddent should work with the
Superintendert in scheduling a Boardretreat, with a fadlitator, to assist the Boardin developing a good working
relationship (seeNew Board Memkber Orientation in BB 9231).

Because of the constartly changing nature of public education, thereare mary challenging issuesa Board must
study before making afinal decision. By its desgn, a Boardis most concernedwith the longer-range issuesrelated
to the operafon of the school district, thanwith specific recanmerdations for actions brought to the Board by the
Suwerintendert and hig’her staff. In reviewing the appropriateness of ary decision, the Boards roleisto examine
the proposal in relationship to Board policy, and the overal mission statemer and goals of the district. An
importart role of the presdert isto ensure that Board membersremain clearon their role, and are meeting their
regonsibility aspolicy makersfor the future operaion of the district.

From timeto time, the Board will be called upon to choose a path for the district thatis controversial. The Board
preddent'sroleis particularly importart during these times which arecharacierizedby well-atended public
meetngs, oftenwith medainvolvemert. It isvital to the well-being of the district, and in the interes of good
govermrmert, for the Board presdert to stay a stead/ course, ersuring that any decision-making processis desgned
to serve the beg intereds of the studerts, and is in accardance with the policies goals, and mission statemert of the
district.

Beddeshaving good leadership skills, a good Board preddert is oftendesribed assomeme who consistertly
demmstratesgood judgmert in working with others(particularly under stressful conditions), isableto "think on
their feet" exhibits patience,is opento new ideas displays ageruine interes in other pegple's opinions, and last
but not leag, hasa good serse of humor.

By virtue of being elected every Board memter is aleader within the community. One of the regponsibilitiesof
being a good leacker isto promate leadership within others For this rea®n, every Board member should have the
opportunity, and be supportedby their calleagieson the Board, to work towards serving the district and community
asBoard preddent. It is advisabe that the Board regularly discuss the level of interes of each Board member for
senving in the capacity of Board predden, particularly in thefirst few yearsof a new Board memter's term. Candid
feedbackregardng anindividual's strengths and weaknesseswill allow each Board member the opportunity to
regonsibly preparethemselvesfor taking on this position of leadersip.

Board Preddent and Vice Presdent/Clerk Sekction Proces



It is strongly recanmendedthat a new Board member wait atleas one year before stepping up to the position of
Boardpreddert. Thevicepreddert/clerk roleis dedgnedto be the interim position for any Board member dedring
to serve asBoardpreddert in the following year. However, if a Board member who hasjust completedayearas
the vice presdert/clerk decidesnot to serve aspreddent, thenthe Board should nominate and electanother
member. That member idealy would have had previous experience asBoard preddent, or would have served at
leas one year asa memker of the current Board, and feels ready to take on the regonsibilitiesof the Board
presdert.

Before serving asBoard presdent, a Board memterideally will have participatedin training programs offered by
the California School Boards Association (see New Board Member Orientation and Training in Board Bylaw
9231), ard in particular, will have completedat leas one workshop desgned specifically for Board presderts.

Annual Organizational Meeting

The Boardshall hold anamual organizaional meetng within the timelimits prescribed by law. (Ed Code 35143)
At this meetng the Board shall:

1. Electapreddert and avice preddent/clerk from its members
2. Appoint asecretary to the Board.

3. Authorize signatures

4, Develop aschedule of regular meetngs for the year.

5. Develop a Board calerdar for the year.

6. Dedgnate Board represertatives
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Windsor Unified- Board Bylaw 9220 - Governing Board Electons

Any peron iseligible to be a Governing Board member, without further qualificaions, if he/she is 18 yearsof age
or older, a citizenof the state, aresdent of the school district, aregsteredvoter, ard not lecally disqualifiedfrom
holding civil offi ce.(Education Code 35107)

A district emgdoyeeelectedto the Board shall redgn his/her position before being sworn in or shall have his/her
empdoymert auomatcally terminated upon being sworn into offi ce. (Education Code 35107)

Whenrever possible, the Board shall consolidate Board elecions with the local municipal or statewide primary or
gereralelection. Board elecion proceduresshall be conductedin accordance with state and federal law.

Campaign Conduct

In order to help protect the public's trust in the electoral proces aswell asthe public's confidencein the Board and
district, the Board encouragesall candidatesto sign and achere to the principlesin the Code of Fair Campaign
Practcespursuart to Elections Code 20440.

Statement of Qualificaions

The district shall assume no part of the cost of printing, handling, trarslating, or mailing of candidate statements
filed pursuart to Elecions Code 13307. As a condition of having cardidate statements includedin the voter's
pamphlet, the district may require cardidatesto pay their esimated pro rata share of these coststo the districtin
advarce pursuart to Elections Code 13307.

On the 125th day prior to the day fi xed for the general district elecion, the Board secretary or his/her dedgnee shall
deliveranotice, bearng the secretary's signature and district seal to the county elections offi cial describing both of
the following: (Elections Code 10509)

1. The elective offi cesof the district to be filled at the gereral elecion and which offi ces if arny, are for the balance
of anunexpiredtem

2. Whether the district or the cardidate isto pay for the publicaion of a statemen of qualifi cations pursuart to
Elections Code 13307

Cardidate statemerts shall be limitedto no more than 200 words. (Elections Code 13307)

Tie Votesin Board Memter Elections

Whenrever a tie makesit impossible to determine which of two or more cardidateshasbeenelectedto the Board,
the Board shall immedately notify the cardidateswho receivedthetie votesof the timeand place wherethe
cardidatesor their representativesshould appear before the Board The Board at that time shall determine the

winner by lot. (Education Code 5016)
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Windsor Unified Board Bylaw 9231
New Member Overview

The Governing Board recognizesthe importance of new Board member training, aswell ason-going Board
developmert. Thisinvegmert of timeand erergy will help the Board develop asa strong leadership team, ableto
facethe challengesassociated with overseeing the district, while contributing to the bettermert of childrenand
public education on all levels of governmert.

Knowledge of Goverrment, Community, Scciety in General
Vital to Strong and Effective School Leacership

Local school governanceis subjectto numeraous influencesbeyond the scope of direct action by the Board. The
following list illustratesthe range and variety of outside influenceswhich canhave a directand profound impacton
the ahility of the local school district to meetits own edahblishedgoals. A school Board whose memberskeep
alreas of issuessuch asthese will be better equippedto make informeddecisions affecing the current operaions
of the school district, aswell asegalishing a sound directon for the future:

1. Feckral and state laws which mandate certain practcesor programs, yetfail to provide the mearsto implemert
the new programor procedure;

2. Labor unions and contractual agreements set and agreed to by previous administrations;

Issuesrelatedto the health of the ecanomy, reaulting in either higher unemploymert ratesand pegple leaving

the aren, or a surge of growth;

Changesin the family structure, such ashoth parernts working, or childrenliving with a single parert;

Prdblemsassociated with high drug and alcohol albuse with the community;

Gang activity within the school community;

New trendsin business, such as global marketing, use of technology, downsizing the work force; are

constartly shaping the nature of the future of the work world, requiring schools to reevaluate their educaional

program;

Changesin the structure of higher education, asinfluencedby either state politicsor the economy;

New resaich on how childrenlearn ard the needto keepthe teachng staff current on better ways to deliver

the curriculum.
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Resgponsibility asLocaly-Elected Repesntativesto State and National Governmert Lawmakers

Elecked state and federallawmakers oftenrely on the input from local school boardsin developing new legslation;
it istherefae incumbent upon local school boards to be knowledgeable and informedof critical issuesfacing the
local community and public educaton in order to provide sound, relevart feedack.

Regponsibility asLocal Role Models and the Value of Training

The Boardbelievesthat eachindividual Board member and the Board asa whole providesa model of citizership
within our democratic process of governrmert to all studerts, aswell asto the ertire community. New Board
member training will provide newly-elected Board memberswith some of the skills requiredto meetthe
regonsibilitiesof thisleadership role. Such skills include:

= how to mamge one'stime and prioritiesasa Board member;

= balancing one's personal life with the demards mace upon public offi cials;

= becaning aneffective spokegerson for the district;

»= improving one's skill asanadvocate for children, both on alocal and state level;

» underganding the difference betweenthe role of administration and the role of the Board in overseing the

district's affairs;
= |earring how to listenand work with people who have differert opinions;
= developing skills asamember of adecision-making leadership team



New Board Menber Orientation, Training, and Membership in School-Related Associations

The Boardand the Superintendert or desgneeshall help eachnew member-elect to underdand district operaions
and the Boards functions, policiesand proceduresassoon after election aspossible.

Newly elected Board memberswill be givena copy of the Brown Act, and shall be informedthat they must
conform to the requiremerts of the Brown Act asif they hadalread/ assumedoffi ce

Newly eleced Board memberswill also be givena copy of the district policy marual and other pertinert
documerts relatedto the business of the district.

Newly elected Board membersshall be remindedto submit anassuming offi ce statemert of the appropriate county
offi ces with a copy to remain at the district offi ce

Following election or appointmert to the Board, the district will erroll all new Board memkbersin the California
School Boards Association (CSBA), and ary other organization deemedappropriate by the Board. The Board
Presdert or Superintendent shall advise the new member(9 of the next scheduled CSBA new Board Member's
Workshop. New Board membersare strongly encouragedto attend this workshop, and/or similar trainings
sponsored by other organizations, such asthe National School Boards Association (NSBA) and the Sanoma County
School TrusteesAssociation (SCSTA).

Within two months following the offi cial swearing-in of a new Board member, a Board retreatwill be held for the
purpose of developing a smooth and strong working relationship among Board membersand the Superintendert. A
facilitator for this meetng, aswell assubsequert follow-up meeings, shall be chosenby the Board Presdent and
Superintendert, with approval by the Board

District funds shall be allocatedto provide training for new school Board members
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Windsor UnifiedBoard Bylaw 9250

Remuneraton, Reimbursemert And Other Berefits
Windsor School Board Stipend History and Overview

Education Code providesfor the remuwneration of elected school Board membersat a prescribedrate basedon the
sizeof the school district. Whenthe Windsor Union School District unifiedin 1992, the Governing Board adopted
aremuneration schedule that representedthe increase of regponsibilitiesand time associated with a larger district.
The rationale for providing remuweration for school Board membersreflectedthe belief that volunteering to serve
asatrustee for the education of the childrenin the community wasa significart regonsibility that should not
impose ary additional costs or financial strain upon the individual. While everyoneOsituation is differert and in
some caesremuneraton for expensesmay not be needed (reimbursemert for district-related expensesis covered
under a different section of this policy), the feeling that no one should feeldiscouraged from running for offi ce
because of financial constraints.

The typesof expersesthat a Board memberincurs:

* Filing feesfor elecion

* Additional feesto publish a candidate statemert in the voter pamphlet

e Campaign costs (ads, signs, pamphlets)

* Childcarecosts for attendance at Board meetngs and other district-related everts

* Non-reimbursahle expersesthat contribute to the effectiveness of serving in the capacity of a member of
the school Board

* Lossof pay whenaBoard member feel it is necessary to take time off work in order to fulfill their
regonsibilitiesto their constituents

It is also recognizedthat a signifi cart amount of personal timeis neededin order to be a knowledgealle member of
the Board, capal e of fulfilling their regponsibilitiesasmember of the goverranceteam. Every Board meeing
requirestimeto prepare The amount of time will depend upon the nature of the business athand. Thereis
background material to read reportsto study and/or contract to review. Additionally, most Board membersfind it
valuab e to attend workshops that will help them understard currert laws and to develop their skills ascommunity
leacers These workshops require anadditional commitmert of time, oftenin the evering or on weekends. It is also
importart for Board membersto be visible in the community, including their atendance at various school everts.

Remuneraton

Each member of the Goveming Board may receve the monthly compensation asprovidedfor in law.

On anamual bads, the Board may increase the compensation of Board membersbeyond the limit delineatedin
Education Code 35120 in anamaunt not to exceedfive percer basedon the present monthly rate of compensation.
Any increa® macke pursuart to this section shall be effective upon approval by the Board. (Education Code 35120)
Board members are not requiredto accept paymert for meetngs attended.

If amemberdoesnot atend all Board meetngs during the month, he/sheis eligible to receive a percentage of the
monthly compensation equal to the percertage of meetngs atended unless otherwise authorizedby the Boardin
accadancewith law. (Education Code 35120)

A memkber may be paid for meetings he/she missedwhenthe Board, by reslution, finds that he/she wasperforming
dedgnated servicesfor the district at the time of the meeting or that he/she wasabsent because of illness, jury duty
or ahardship deemedaccepahle by the Board. (Education Code 35120)

BB 9250 E contains two relevant documerts: An amually adoptedresolution

1. Compensation for Absent Board Memkers

2. Authorization of Compensation for Absent Board Memkers

Health and Welfare Berefits History

At the time of unification, the Governing Board determinedthat the district would no longer provide the cost of the
heath insurance of Board family, but if the Board member wasnot covered by anoutside group, the district would
cover the heath and welfareberefit costs for thatindividual member. This provision, evenwith theincreag in the



monthly reimbursemert rate, resultedin a decrea® of overal cost to the district since health and welfarebenrefits
for family membersweresignificart.

Seweral memkbersof the Governing Board weresimultaneously electedto serve on the newly Unified Board of
Trustees There wasalegal opinion renderedthat those few Board memberswho wereeligible for berefits under
the provision of the school districtOdBoard policieswould continuedto be eligible eventhough the policy had
changed

Board members may use district-issued credt cards while on offi cial district business. Under no circumstancesmay
personal expensesbe charged on district credt cards.

Health and Welfare Berefits for Active Board Members
Board members may participate in the heath and welfare benefits program provided for district emdoyees

Health and welfare benefits for Board membersshall be no greaer thanthat received by districtOsonsafety
empdoyeeswith the most generaus schedule of berefits. (Governmert Code 53208.5)

The district shall pay the cost of all premiumsrequired for Board members electing to participate in the district
heakh and welfarebenrefits program.

Health and welfare benefits providedto Board memkers shall be extended at the samelevel to their spouses
deperdent childrenunder the age of 21, deperdert childrenunder the age of 25 who arefull-time studerts ata
calege or universty, and dependert childrenregardless of age who arephysically or mertally incapacitated

Berefits for Refred Board Members
Retired Board membersmay participate in the health and welfare benefits program providedfor district emdoyees
under the conditions specified below.

Health and welfare benefits for retired Board membersshall be no greaer thanthatreceived by district nonsafety
empdoyeeswith the most gerneraus schedule of berefits. (Governmert Code 53208.5)

Any former member whose first term of officebeganon or after Jaruary 1, 1995, and any other member retiring
from the Board after atleag one term, may continue the heath and welfarebenefits program at his’her own
experseif coverageisin effectatthe time of retiremert. (Government Code 53201)

Because the district did not pay health and welfarebenefits for retired Board membersbefore Jaruary 1, 1994, ary
former member retiring from the Board after atleas one term may continue the heath and welfare benefits
programat his’her own experse if coverageisin effect atthe time of retiremert. (Governmert Code 53201)

The district shall pay health insurance premiums for retired Board memberswho servedin offi ce after January 1,
1981 and who have servedof 12 yearsor more. Thes paymerts shall be macde only if they werebeing mace on
behalf of one or more retired Board membersbefore January 1, 1994, and under the sasmeterms. The Board may
grant the sameor alesser berefit upon retiremert to current Board members providedthat they served 12 years or
more on the Board, and providedthat their first term began before January 1, 1995.

Reimbursement of Expenses

Board members shall be reimbursedfor traveling expensesincurred whenauhorizedin advance by the Board. The
rate of reimbursemert shall be the samerate specifi edfor district personnel.

Board members may use district-issued credt cards while on offi cial district business. Under no circumstancesmay
personal expensesbe charged on district credt cards.



